
Contract is Cost Reimbursable

Workface Planning Flowchart: 
An Example of the Processes that are Involved in Workface Planning
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9) Write WFP  
requirements in 

contracts

20) Define and Issue 
EWP Release Plan by 

Design Area

15) Project Summary 
Schedule (PSS) (level 2)

16) Review and Approve 
PSS

12) Demonstrate Capacity 
to Apply WFP

18) Appoint Lead Planner
and Commence WFP 

Process

6) High Level Project 
Review with Construction 

Input

8) Demonstrate Capacity 
to Support WFP

4) Project Milestone 
Schedule (PMS) (level 1)

2) Assign WFP Sponsors 
and Champions

3) Define WFP as 
Required for All 

Participants

22) Engineer Develops 
and Releases EWPs

24) Detailed Area 
Schedule (level 4)

25) Review and Approve 
PMaS

19) Define and Issue 
FIWP Release Plan

14) Review and Integrate 
WFP Processes and 
Support Functions

26) Break up CWP into 
Field Installation Work 

Packages (FIWP)

28) Execute FIWP

27) Implement and 
Release FIWP (Dynamic 

Planning) (level 5)

31) Review and Update 
Engineering

34) Identify “Work to Go” 
Items

30) Issue Request for 
Information

33) FIWP 
Completed?

35) Deliver FIWP and 
present results

37) Document Lessons 
Learned

36) Approve Results and 
Initiate Lessons Learned 

Meeting

YES

YES

NO

# 4

# 10

# 1

# 11

# 8

# 9

21) Project Master 
Schedule (PMaS) (level 3)

29) Need for Extra 
Information? NO

32) Conduct Q/C 
Verfication

LEGEND

Construction Management 
Team Construction ContractorEngineerOwner

DecisionProcess/Action Deliverable
# rule

# 3

1) Develop WFP 
Execution Strategy

5) Develop WFP 
Execution Plan

*13) Path of Construction 

*13) Path of Construction activities are 
lead by the Construction Management 
Team and involves the Construction 
Contractor, Owner and Engineer.  This 
means the Construction Contractor is 
engaged in late DBM/Early EDS.  In the 
absence of the Construction Contractor 
the Construction Management Team will 
fulfill this role.
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23) Construction 
Develops and Releases 

CWPs

# 13

11) Ensure 
All 

Databases 
are 

Provided 
with the 
Latest 
Data/

Updates

# 5

B)
Audit & 

Assessment

A) 
Proactively 

Resolve 
Conflicts 
Between 
Project 

Participants

# 14

# 6

# 7

# 5

# 5

# 12

10) Design Area Definition

17) Define and Issue
CWP Release Plan

7) Design a Server to Host 
the Databases Used by All 

Participants
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