
FIWP Preparation
Timeline 120 Days

CWP Checklist
Order shorts
Purchase field material
Order tools and 
equipment
Confirm material 
suppliers will meet 
Required at Site dates
Subcontractor 
contractor requirements

Begin populating FIWPs
Confirm material, tool 
and equipment delivery 
dates
Check resources
FIWP readiness 
checklist
Develop Back Log or 
“Plan B” FIWPs

Integrate plans with 
other disciplines
Add to 3-4 week look 
ahead
Confirm material and 
equipment received
Get sign off

Print Hard Copy 
of FIWPs that 
are 100% ready

Develop path of 
construction
Pre IFC develop 
Engineering 
document/CWP/
FIWP  release 
plans
Workface Planner 
manpower 
requirements 
based on release 
plan
Develop FIWP 
templates

6/17
60 days 

begin FIWP 
development

7/29
30 days 
FIWP

ready for release

8/26
10 days print

FIWP hard copy 
3/3

Pre IFC

5/4
90 days 

CWPs IFC

3/29
120 days

EWPs IFC

Note: Initial procurement  is outside the scope of this timeline

EWP checklist
Release IFC EWPs 
as per agreed upon 
schedule
30 days to develop 
CWPs


